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  RESULTS AS AT 31 DECEMBER 2015

BNP Paribas’ financial disclosures for the fourth quarter 2015 and for the year 2015 are contained in this press release 
and in the presentation attached herewith. 
All legally required disclosures, including the Registration document, are available online at http://invest.bnpparibas.com 
in the “Results” section and are made public by BNP Paribas pursuant to the requirements under Article L.451-1-2 of the 
French Monetary and Financial Code and Articles 222-1 et seq. of the Autorité des Marchés Financiers’ general rules. 
 

€m 

Revenues 10,449 10,150 +2.9% 10,345 +1.0% 42,938 39,168 +9.6%
Operating Expenses and Dep. -7,406 -6,880 +7.6% -6,957 +6.5% -29,254 -26,524 +10.3%
Gross Operating Income 3,043 3,270 -6.9% 3,388 -10.2% 13,684 12,644 +8.2%
Cost of Risk -968 -1,012 -4.3% -882 +9.8% -3,797 -3,705 +2.5%
Costs related to the comprehensive settlement with US authorities -100 -50 +100.0% 0 n.s. -100 -6,000 -98.3%
Operating Income 1,975 2,208 -10.6% 2,506 -21.2% 9,787 2,939 n.s.
Share of Earnings of Equity-Method Entities   154 80 +92.5% 134 +14.9% 589 407 +44.7%
Other Non Operating Items -656 -268 n.s. 29 n.s. 3 -196 n.s.
Non Operating Items -502 -188 n.s. 163 n.s. 592 211 n.s.
Pre-Tax Income 1,473 2,020 -27.1% 2,669 -44.8% 10,379 3,150 n.s.
Corporate Income Tax -719 -566 +27.0% -770 -6.6% -3,335 -2,643 +26.2%
Net Income Attributable to Minority Interests -89 -77 +15.6% -73 +21.9% -350 -350 +0.0%
Net Income Attributable to Equity Holders 665 1,377 -51.7% 1,826 -63.6% 6,694 157 n.s.

Cost/Income 70.9% 67.8% +3.1 pt 67.2% +3.7 pt 68.1% 67.7% +0.4 pt
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Domestic 
Markets 

International 
Financial 
Services 

CIB Operating 
Divisions 

Other 
Activities 

Group 

€m 
Revenues 3,824 3,916 2,641 10,381 68 10,449

Operating Expenses and Dep. -2,627 -2,396 -1,988 -7,011 -395 -7,406

Gross Operating Income 1,197 1,520 653 3,370 -327 3,043

Cost of Risk -470 -411 -63 -944 -24 -968

Costs related to the comprehensive settlement with US authorities 0 0 0 0 -100 -100

Operating Income 727 1,109 590 2,426 -451 1,975

Share of Earnings of Equity-Method Entities   22 112 11 145 9 154
Other Non Operating Items -8 1 -27 -34 -622 -656
Pre-Tax Income 741 1,222 574 2,537 -1,064 1,473

Domestic 
Markets 

International 
Financial 
Services 

CIB Operating 
Divisions 

Other 
Activities 

Group 

€m 
Revenues 3,824 3,916 2,641 10,381 68 10,449

Operating Expenses and Dep. -2,627 -2,396 -1,988 -7,011 -395 -7,406

Gross Operating Income 1,197 1,520 653 3,370 -327 3,043

Cost of Risk -470 -411 -63 -944 -24 -968

Costs related to the comprehensive settlement with US authorities 0 0 0 0 -100 -100

Operating Income 727 1,109 590 2,426 -451 1,975

Share of Earnings of Equity-Method Entities   22 112 11 145 9 154

Other Non Operating Items -8 1 -27 -34 -622 -656

Pre-Tax Income 741 1,222 574 2,537 -1,064 1,473

Corporate Income Tax 0 0 0 0 -719 -719
Net Income Attributable to Minority Interests 0 0 0 0 -89 -89
Net Income Attributable to Equity Holders 741 1,222 574 2,537 -1,872 665
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Domestic 
Markets 

International 
Financial 
Services 

CIB Operating 
Divisions 

Other 
Activities 

Group 

€m 
Revenues 15,377 15,335 11,659 42,371 567 42,938

Operating Expenses and Dep. -10,025 -9,315 -8,278 -27,618 -1,636 -29,254

Gross Operating Income 5,352 6,020 3,381 14,753 -1,069 13,684

Cost of Risk -1,811 -1,722 -213 -3,746 -51 -3,797

Costs related to the comprehensive settlement with US authorities 0 0 0 0 -100 -100

Operating Income 3,541 4,298 3,168 11,007 -1,220 9,787

Share of Earnings of Equity-Method Entities   48 447 34 529 60 589
Other Non Operating Items -34 35 127 128 -125 3
Pre-Tax Income 3,555 4,780 3,329 11,664 -1,285 10,379

Corporate Income Tax 0 0 0 0 -3,335 -3,335
Net Income Attributable to Minority Interests 0 0 0 0 -350 -350
Net Income Attributable to Equity Holders 3,555 4,780 3,329 11,664 -4,970 6,694
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€m 
GROUP 
Revenues 10,449 10,345 11,079 11,065 10,150 9,538 9,569 9,911
Operating Expenses and Dep. -7,406 -6,957 -7,083 -7,808 -6,880 -6,483 -6,368 -6,793
Gross Operating Income 3,043 3,388 3,996 3,257 3,270 3,055 3,201 3,118
Cost of Risk -968 -882 -903 -1,044 -1,012 -754 -855 -1,084
Costs related to the comprehensive settlement with US authorities -100 0 0 0 -50 0 -5,950 0
Operating Income 1,975 2,506 3,093 2,213 2,208 2,301 -3,604 2,034
Share of Earnings of Equity-Method Entities   154 134 164 137 80 86 138 103
Other Non Operating Items -656 29 428 202 -268 63 16 -7
Pre-Tax Income 1,473 2,669 3,685 2,552 2,020 2,450 -3,450 2,130
Corporate Income Tax -719 -770 -1,035 -811 -566 -753 -671 -653
Net Income Attributable to Minority Interests -89 -73 -95 -93 -77 -102 -97 -74
Net Income Attributable to Equity Holders 665 1,826 2,555 1,648 1,377 1,595 -4,218 1,403

Cost/Income 70.9% 67.2% 63.9% 70.6% 67.8% 68.0% 66.5% 68.5%

26



  

  RESULTS AS AT 31 DECEMBER 2015

 

  

€m 
RETAIL BANKING & SERVICES Excluding PEL/CEL Effects 
Revenues 7,735 7,634 7,763 7,610 7,476 7,218 6,999 6,903
Operating Expenses and Dep. -5,023 -4,679 -4,652 -4,986 -4,699 -4,377 -4,207 -4,554
Gross Operating Income 2,712 2,955 3,111 2,624 2,777 2,841 2,792 2,349
Cost of Risk -881 -837 -865 -950 -945 -843 -825 -968
Operating Income 1,831 2,118 2,246 1,674 1,832 1,998 1,967 1,381
Share of Earnings of Equity-Method Entities   134 114 136 111 91 81 92 92
Other Non Operating Items -7 20 -2 -10 -9 21 10 1
Pre-Tax Income 1,958 2,252 2,380 1,775 1,914 2,100 2,069 1,474

Allocated Equity (€bn, year to date) 40.4 40.4 40.3 39.7 37.9 37.6 37.5 37.6

€m 
RETAIL BANKING & SERVICES 
Revenues 7,740 7,632 7,758 7,582 7,469 7,173 6,994 6,903
Operating Expenses and Dep. -5,023 -4,679 -4,652 -4,986 -4,699 -4,377 -4,207 -4,554
Gross Operating Income 2,717 2,953 3,106 2,596 2,770 2,796 2,787 2,349
Cost of Risk -881 -837 -865 -950 -945 -843 -825 -968
Operating Income 1,836 2,116 2,241 1,646 1,825 1,953 1,962 1,381
Share of Earnings of Equity-Method Entities   134 114 136 111 91 81 92 92
Other Non Operating Items -7 20 -2 -10 -9 21 10 1
Pre-Tax Income 1,963 2,250 2,375 1,747 1,907 2,055 2,064 1,474

Allocated Equity (€bn, year to date) 40.4 40.4 40.3 39.7 37.9 37.6 37.5 37.6

€m 
DOMESTIC MARKETS (including 100% of Private Banking in France, Italy, Belgium and Luxembourg)* Excluding PEL/CEL Effects 
Revenues 3,945 3,959 4,017 4,022 3,930 3,927 3,910 3,932
Operating Expenses and Dep. -2,694 -2,496 -2,426 -2,673 -2,531 -2,437 -2,371 -2,643
Gross Operating Income 1,251 1,463 1,591 1,349 1,399 1,490 1,539 1,289
Cost of Risk -470 -420 -432 -490 -506 -493 -507 -568
Operating Income 781 1,043 1,159 859 893 997 1,032 721
Share of Earnings of Equity-Method Entities   22 13 9 5 1 -2 -10 4
Other Non Operating Items -8 -7 -4 -15 -22 3 1 0
Pre-Tax Income 795 1,049 1,164 849 872 998 1,023 725
Income Attributable to Wealth and Asset Management -59 -70 -71 -72 -59 -61 -63 -65
Pre-Tax Income of Domestic Markets 736 979 1,093 777 813 937 960 660

Allocated Equity (€bn, year to date) 18.6 18.6 18.6 18.6 18.5 18.6 18.7 18.8

€m 
DOMESTIC MARKETS (including 2/3 of Private Banking in France, Italy, Belgium and Luxembourg)
Revenues 3,824 3,822 3,878 3,853 3,801 3,759 3,780 3,804
Operating Expenses and Dep. -2,627 -2,430 -2,362 -2,606 -2,469 -2,376 -2,310 -2,580
Gross Operating Income 1,197 1,392 1,516 1,247 1,332 1,383 1,470 1,224
Cost of Risk -470 -421 -432 -488 -505 -491 -506 -568
Operating Income 727 971 1,084 759 827 892 964 656
Share of Earnings of Equity-Method Entities   22 13 8 5 1 -3 -10 4
Other Non Operating Items -8 -7 -4 -15 -22 3 1 0
Pre-Tax Income 741 977 1,088 749 806 892 955 660

Allocated Equity (€bn, year to date) 18.6 18.6 18.6 18.6 18.5 18.6 18.7 18.8
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  RESULTS AS AT 31 DECEMBER 2015

 
 

€m 
FRENCH RETAIL BANKING (including 100% of Private Banking in France)*
Revenues 1,624 1,662 1,672 1,655 1,651 1,671 1,707 1,720

Incl. Net Interest Income 977 984 969 943 984 981 1,030 1,006
Incl. Commissions     647 678 703 712 667 690 677 714

Operating Expenses and Dep. -1,184 -1,150 -1,071 -1,130 -1,169 -1,135 -1,072 -1,135
Gross Operating Income 440 512 601 525 482 536 635 585
Cost of Risk -88 -79 -87 -89 -106 -85 -103 -108
Operating Income 352 433 514 436 376 451 532 477
Non Operating Items 2 0 1 1 0 2 0 1
Pre-Tax Income 354 433 515 437 376 453 532 478
Income Attributable to Wealth and Asset Management -33 -41 -44 -41 -32 -37 -35 -39
Pre-Tax Income of French Retail Banking 321 392 471 396 344 416 497 439

Allocated Equity (€bn, year to date) 6.8 6.8 6.8 6.8 6.7 6.7 6.7 6.8

€m 
FRENCH RETAIL BANKING (including 100% of Private Banking in France)* Excluding PEL/CEL Effects 
Revenues 1,619 1,664 1,677 1,683 1,658 1,716 1,712 1,720

Incl. Net Interest Income 972 986 974 971 991 1,026 1,035 1,006
Incl. Commissions     647 678 703 712 667 690 677 714

Operating Expenses and Dep. -1,184 -1,150 -1,071 -1,130 -1,169 -1,135 -1,072 -1,135
Gross Operating Income 435 514 606 553 489 581 640 585
Cost of Risk -88 -79 -87 -89 -106 -85 -103 -108
Operating Income 347 435 519 464 383 496 537 477
Non Operating Items 2 0 1 1 0 2 0 1
Pre-Tax Income 349 435 520 465 383 498 537 478
Income Attributable to Wealth and Asset Management -33 -41 -44 -41 -32 -37 -35 -39
Pre-Tax Income of French Retail Banking 316 394 476 424 351 461 502 439

Allocated Equity (€bn, year to date) 6.8 6.8 6.8 6.8 6.7 6.7 6.7 6.8

€m 
FRENCH RETAIL BANKING (including 2/3 of Private Banking in France) 
Revenues 1,556 1,589 1,597 1,580 1,587 1,604 1,641 1,648
Operating Expenses and Dep. -1,150 -1,118 -1,039 -1,097 -1,137 -1,104 -1,042 -1,102
Gross Operating Income 406 471 558 483 450 500 599 546
Cost of Risk -87 -79 -87 -88 -106 -85 -102 -108
Operating Income 319 392 471 395 344 415 497 438
Non Operating Items 2 0 0 1 0 1 0 1
Pre-Tax Income 321 392 471 396 344 416 497 439

Allocated Equity (€bn, year to date) 6.8 6.8 6.8 6.8 6.7 6.7 6.7 6.8

28



  

  RESULTS AS AT 31 DECEMBER 2015

 

€m 
BNL banca commerciale (Including 100% of Private Banking in Italy)* 
Revenues 776 756 791 802 798 790 813 818
Operating Expenses and Dep. -547 -425 -439 -453 -458 -424 -431 -456
Gross Operating Income 229 331 352 349 340 366 382 362
Cost of Risk -300 -309 -318 -321 -322 -348 -364 -364
Operating Income -71 22 34 28 18 18 18 -2
Non Operating Items 0 0 0 -1 0 0 0 0
Pre-Tax Income  -71 22 34 27 18 18 18 -2
Income Attributable to Wealth and Asset Management -11 -8 -11 -10 -7 -7 -8 -7
Pre-Tax Income of BNL bc -82 14 23 17 11 11 10 -9

Allocated Equity (€bn, year to date) 5.3 5.3 5.3 5.4 5.6 5.7 5.8 5.9

€m 
BNL banca commerciale (Including 2/3 of Private Banking in Italy) 
Revenues 757 739 772 783 783 774 797 804
Operating Expenses and Dep. -538 -417 -431 -444 -450 -416 -423 -449
Gross Operating Income 219 322 341 339 333 358 374 355
Cost of Risk -301 -308 -318 -321 -322 -347 -364 -364
Operating Income -82 14 23 18 11 11 10 -9
Non Operating Items 0 0 0 -1 0 0 0 0
Pre-Tax Income -82 14 23 17 11 11 10 -9

Allocated Equity (€bn, year to date) 5.3 5.3 5.3 5.4 5.6 5.7 5.8 5.9

€m 
BELGIAN RETAIL BANKING (Including 100% of Private Banking in Belgium)*
Revenues 883 880 891 894 875 846 822 842
Operating Expenses and Dep. -584 -573 -564 -728 -573 -572 -564 -725
Gross Operating Income 299 307 327 166 302 274 258 117
Cost of Risk -52 2 -2 -33 -28 -36 -15 -52
Operating Income 247 309 325 133 274 238 243 65
Share of Earnings of Equity-Method Entities   3 3 5 0 3 4 1 1
Other Non Operating Items 4 -7 -4 -13 -23 3 1 0
Pre-Tax Income 254 305 326 120 254 245 245 66
Income Attributable to Wealth and Asset Management -15 -20 -14 -20 -19 -17 -19 -17
Pre-Tax Income of Belgian Retail Banking 239 285 312 100 235 228 226 49

Allocated Equity (€bn, year to date) 3.7 3.7 3.7 3.6 3.5 3.5 3.4 3.4

€m 
BELGIAN RETAIL BANKING (Including 2/3 of Private Banking in Belgium) 
Revenues 846 838 854 850 834 808 782 803
Operating Expenses and Dep. -562 -549 -541 -705 -552 -552 -543 -703
Gross Operating Income 284 289 313 145 282 256 239 100
Cost of Risk -52 0 -2 -32 -27 -35 -15 -52
Operating Income 232 289 311 113 255 221 224 48
Share of Earnings of Equity-Method Entities   3 3 5 0 3 4 1 1
Other Non Operating Items 4 -7 -4 -13 -23 3 1 0
Pre-Tax Income 239 285 312 100 235 228 226 49

Allocated Equity (€bn, year to date) 3.7 3.7 3.7 3.6 3.5 3.5 3.4 3.4
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  RESULTS AS AT 31 DECEMBER 2015

 

€m 
OTHER DOMESTIC MARKETS ACTIVITIES INCLUDING LUXEMBOURG (Including 100% of Private Banking in Luxembourg)*
Revenues 667 659 658 643 599 575 563 552
Operating Expenses and Dep. -379 -348 -352 -362 -331 -306 -304 -327
Gross Operating Income 288 311 306 281 268 269 259 225
Cost of Risk -30 -34 -25 -47 -50 -24 -25 -44
Operating Income 258 277 281 234 218 245 234 181
Share of Earnings of Equity-Method Entities   18 10 3 4 -2 -8 -11 2
Other Non Operating Items -13 0 0 -1 1 0 0 0
Pre-Tax Income 263 287 284 237 217 237 223 183
Income Attributable to Wealth and Asset Management 0 -1 -2 -1 -1 0 -1 -2
Pre-Tax Income of Other Domestic Markets 263 286 282 236 216 237 222 181

Allocated Equity (€bn, year to date) 2.9 2.8 2.8 2.8 2.7 2.7 2.7 2.7

€m 
OTHER DOMESTIC MARKETS ACTIVITIES INCLUDING LUXEMBOURG (Including 2/3 of Private Banking in Luxembourg) 
Revenues 665 656 655 640 597 573 560 549
Operating Expenses and Dep. -377 -346 -351 -360 -330 -304 -302 -326
Gross Operating Income 288 310 304 280 267 269 258 223
Cost of Risk -30 -34 -25 -47 -50 -24 -25 -44
Operating Income 258 276 279 233 217 245 233 179
Share of Earnings of Equity-Method Entities   18 10 3 4 -2 -8 -11 2
Other Non Operating Items -13 0 0 -1 1 0 0 0
Pre-Tax Income 263 286 282 236 216 237 222 181

Allocated Equity (€bn, year to date) 2.9 2.8 2.8 2.8 2.7 2.7 2.7 2.7
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  RESULTS AS AT 31 DECEMBER 2015

€m 
INTERNATIONAL FINANCIAL SERVICES
Revenues 3,916 3,810 3,880 3,729 3,668 3,414 3,214 3,099
Operating Expenses and Dep. -2,396 -2,249 -2,290 -2,380 -2,230 -2,001 -1,897 -1,974
Gross Operating Income 1,520 1,561 1,590 1,349 1,438 1,413 1,317 1,125
Cost of Risk -411 -416 -433 -462 -440 -352 -319 -400
Operating Income 1,109 1,145 1,157 887 998 1,061 998 725
Share of Earnings of Equity-Method Entities   112 101 128 106 90 84 102 88
Other Non Operating Items 1 27 2 5 13 18 9 1
Pre-Tax Income 1,222 1,273 1,287 998 1,101 1,163 1,109 814

Allocated Equity (€bn, year to date) 21.8 21.8 21.7 21.1 19.4 19.0 18.9 18.7

€m 
PERSONAL FINANCE 
Revenues 1,184 1,195 1,182 1,183 1,154 1,089 933 927
Operating Expenses and Dep. -576 -553 -571 -591 -575 -501 -440 -446
Gross Operating Income 608 642 611 592 579 588 493 481
Cost of Risk -309 -287 -289 -291 -292 -276 -249 -278
Operating Income 299 355 322 301 287 312 244 203
Share of Earnings of Equity-Method Entities   20 22 15 17 35 12 23 13
Other Non Operating Items 0 0 2 -2 -5 15 6 0
Pre-Tax Income 319 377 339 316 317 339 273 216

Allocated Equity (€bn, year to date) 3.7 3.7 3.6 3.5 3.4 3.3 3.3 3.3

€m 
EUROPE-MEDITERRANEAN  (Including 100% of Private Banking in Turkey)*
Revenues 621 611 658 600 622 543 491 448
Operating Expenses and Dep. -444 -404 -410 -454 -424 -350 -344 -349
Gross Operating Income 177 207 248 146 198 193 147 99
Cost of Risk -96 -111 -108 -151 -136 -66 -49 -106
Operating Income 81 96 140 -5 62 127 98 -7
Share of Earnings of Equity-Method Entities   45 44 42 42 24 24 28 26
Other Non Operating Items 2 0 -2 1 2 1 1 0
Pre-Tax Income 128 140 180 38 88 152 127 19
Income Attributable to Wealth and Asset Management 0 -2 0 -1 0 0 -1 0
Pre-Tax Income of EUROPE-MEDITERRANEAN 128 138 180 37 88 152 126 19

Allocated Equity (€bn, year to date) 4.4 4.4 4.4 4.3 3.7 3.5 3.5 3.5

€m 
EUROPE-MEDITERRANEAN  (Including 2/3 of Private Banking in Turkey)
Revenues 620 608 656 598 620 541 489 447
Operating Expenses and Dep. -443 -403 -408 -453 -422 -348 -343 -348
Gross Operating Income 177 205 248 145 198 193 146 99
Cost of Risk -96 -111 -108 -151 -136 -66 -49 -106
Operating Income 81 94 140 -6 62 127 97 -7
Share of Earnings of Equity-Method Entities   45 44 42 42 24 24 28 26
Other Non Operating Items 2 0 -2 1 2 1 1 0
Pre-Tax Income 128 138 180 37 88 152 126 19

Allocated Equity (€bn, year to date) 4.4 4.4 4.4 4.3 3.7 3.5 3.5 3.5
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€m 
BANCWEST (Including 100% of Private Banking in United States)*
Revenues 732 700 728 664 612 566 537 514
Operating Expenses and Dep. -481 -464 -465 -475 -388 -353 -336 -366
Gross Operating Income 251 236 263 189 224 213 201 148
Cost of Risk 5 -20 -16 -19 -17 -6 -16 -11
Operating Income 256 216 247 170 207 207 185 137
Share of Earnings of Equity-Method Entities   0 0 0 0 0 0 0 0
Other Non Operating Items 2 25 1 3 -1 1 1 3
Pre-Tax Income 258 241 248 173 206 208 186 140
Income Attributable to Wealth and Asset Management -3 -3 -2 -2 -3 -2 -2 -1
Pre-Tax Income of BANCWEST 255 238 246 171 203 206 184 139

Allocated Equity (€bn, year to date) 5.1 5.2 5.2 4.9 4.3 4.2 4.2 4.2

€m 
BANCWEST (Including 2/3 of Private Banking in United States)
Revenues 721 690 719 655 604 559 531 508
Operating Expenses and Dep. -473 -457 -458 -468 -383 -348 -332 -361
Gross Operating Income 248 233 261 187 221 211 199 147
Cost of Risk 5 -20 -16 -19 -17 -6 -16 -11
Operating Income 253 213 245 168 204 205 183 136
Non Operating Items 2 25 1 3 -1 1 1 3
Pre-Tax Income 255 238 246 171 203 206 184 139

Allocated Equity (€bn, year to date) 5.1 5.2 5.2 4.9 4.3 4.2 4.2 4.2

€m 
INSURANCE 
Revenues 601 576 557 570 577 538 535 530
Operating Expenses and Dep. -302 -279 -274 -305 -279 -262 -253 -287
Gross Operating Income 299 297 283 265 298 276 282 243
Cost of Risk -4 3 -4 0 1 -4 -1 -2
Operating Income 295 300 279 265 299 272 281 241
Share of Earnings of Equity-Method Entities   36 25 56 39 17 37 33 37
Other Non Operating Items 0 0 1 0 0 -1 0 -2
Pre-Tax Income 331 325 336 304 316 308 314 276

Allocated Equity (€bn, year to date) 6.8 6.7 6.6 6.6 6.3 6.2 6.2 6.1

€m 
WEALTH AND ASSET MANAGEMENT 
Revenues 790 741 766 723 713 687 726 687
Operating Expenses and Dep. -602 -557 -579 -563 -571 -542 -529 -532
Gross Operating Income 188 184 187 160 142 145 197 155
Cost of Risk -7 -1 -16 -1 4 0 -4 -3
Operating Income 181 183 171 159 146 145 193 152
Share of Earnings of Equity-Method Entities   11 10 15 8 14 11 18 12
Other Non Operating Items -3 2 0 3 17 2 1 0
Pre-Tax Income 189 195 186 170 177 158 212 164

Allocated Equity (€bn, year to date) 1.8 1.8 1.8 1.8 1.7 1.7 1.7 1.7
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  RESULTS AS AT 31 DECEMBER 2015

  

€m 
CORPORATE AND INSTITUTIONAL BANKING 
Revenues 2,641 2,624 3,048 3,346 2,437 2,519 2,636 2,705
Operating Expenses and Dep. -1,988 -1,960 -2,064 -2,266 -1,796 -1,809 -1,821 -1,999
Gross Operating Income 653 664 984 1,080 641 710 815 706
Cost of Risk -63 -40 -14 -96 -29 88 -39 -96
Operating Income 590 624 970 984 612 798 776 610
Share of Earnings of Equity-Method Entities   11 2 13 8 16 0 25 -4
Other Non Operating Items -27 -2 20 136 4 -1 -6 -6
Pre-Tax Income 574 624 1,003 1,128 632 797 795 600

Allocated Equity (€bn, year to date) 17.9 17.8 17.7 17.0 16.0 15.8 15.8 16.0

€m 
CORPORATE BANKING   
Revenues 1,025 832 959 920 965 856 924 788
Operating Expenses and Dep. -571 -535 -568 -584 -537 -484 -489 -519
Gross Operating Income 454 297 391 336 428 372 435 269
Cost of Risk -69 -51 55 -74 -26 68 -51 -122
Operating Income 385 246 446 262 402 440 384 147
Non Operating Items -9 -2 41 132 8 0 18 -12
Pre-Tax Income 376 244 487 394 410 440 402 135

Allocated Equity (€bn, year to date) 8.8 8.7 8.6 8.5 7.7 7.6 7.6 7.6

€m 
GLOBAL MARKETS 
Revenues 1,180 1,345 1,613 1,986 1,084 1,261 1,296 1,546
incl. FICC 800 880 992 1,266 790 878 788 963
incl. Equity & Prime Services 380 465 621 720 294 383 508 583
Operating Expenses and Dep. -1,029 -1,059 -1,131 -1,333 -913 -998 -1,024 -1,173
Gross Operating Income 151 286 482 653 171 263 272 373
Cost of Risk 4 12 -73 -22 -6 19 11 26
Operating Income 155 298 409 631 165 282 283 399
Share of Earnings of Equity-Method Entities   5 5 -7 13 9 -1 7 7
Other Non Operating Items -12 -3 0 -1 -5 0 -6 -5
Pre-Tax Income 148 300 402 643 169 281 284 401

Allocated Equity (€bn, year to date) 8.5 8.5 8.5 8.0 7.7 7.7 7.7 7.9

€m 
SECURITIES SERVICES 
Revenues 436 447 476 440 388 402 416 371
Operating Expenses and Dep. -388 -366 -365 -349 -346 -327 -308 -307
Gross Operating Income 48 81 111 91 42 75 108 64
Cost of Risk 2 -1 4 0 3 1 1 0
Operating Income 50 80 115 91 45 76 109 64
Non Operating Items 0 0 -1 0 8 0 0 0
Pre-Tax Income 50 80 114 91 53 76 109 64

Allocated Equity (€bn, year to date) 0.6 0.6 0.6 0.5 0.5 0.5 0.5 0.5

€m 
CORPORATE CENTRE
Revenues 68 89 273 137 244 -154 -61 303
Operating Expenses and Dep. -395 -318 -367 -556 -385 -297 -340 -240

Incl. Restructuring and Transformation Costs -286 -160 -217 -130 -254 -154 -207 -142
Gross Operating Income -327 -229 -94 -419 -141 -451 -401 63
Cost of Risk -24 -5 -24 2 -38 1 9 -20
Costs related to the comprehensive settlement with 
US authorities -100 0 0 0 -50 0 -5,950 0
Operating Income -451 -234 -118 -417 -229 -450 -6,342 43
Share of Earnings of Equity-Method Entities   9 18 15 18 -27 5 21 15
Other Non Operating Items -622 11 410 76 -263 43 12 -2
Pre-Tax Income -1,064 -205 307 -323 -519 -402 -6,309 56
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  RESULTS AS AT 31 DECEMBER 2015

 
 

 

 

 

 

 

 

 

 

 

 

 Figures included in this presentation are unaudited. On 24 March 2015, BNP Paribas issued a restatement of its 
quarterly results for 2014 reflecting, in particular, the new organization of the Bank’s operating divisions as well as the 
adoption of the accounting standards IFRIC 21. This presentation is based on the published or the restated 2014 data as 
appropriate. 
This presentation includes forward-looking statements based on current beliefs and expectations about future events. 
Forward-looking statements include financial projections and estimates and their underlying assumptions, statements 
regarding plans, objectives and expectations with respect to future events, operations, products and services, and 
statements regarding future performance and synergies. Forward-looking statements are not guarantees of future 
performance and are subject to inherent risks, uncertainties and assumptions about BNP Paribas and its subsidiaries 
and investments, developments of BNP Paribas and its subsidiaries, banking industry trends, future capital expenditures 
and acquisitions, changes in economic conditions globally or in BNP Paribas’ principal local markets, the competitive 
market and regulatory factors. Those events are uncertain; their outcome may differ from current expectations which 
may in turn significantly affect expected results. Actual results may differ materially from those projected or implied in 
these forward looking statements. Any forward-looking statement contained in this presentation speaks as of the date of 
this presentation. BNP Paribas undertakes no obligation to publicly revise or update any forward-looking statements in 
light of new information or future events. It should be recalled in this regard that the Supervisory Review and Evaluation 
Process is carried out each year by the European Central Bank, which can modify each year its capital adequacy ratio 
requirements for BNP Paribas.  
The information contained in this presentation as it relates to parties other than BNP Paribas or derived from external 
sources has not been independently verified and no representation or warranty expressed or implied is made as to, and 
no reliance should be placed on the fairness, accuracy, completeness or correctness of, the information or opinions 
contained herein. None of BNP Paribas or its representatives shall have any liability whatsoever in negligence or 
otherwise for any loss however arising from any use of this presentation or its contents or otherwise arising in connection 
with this presentation or any other information or material discussed. 
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2015 Key Messages  

* Net provisions/Customer loans; ** Subject to the approval of AGM on 26 May 2016; *** As at 31 December 2015, CRD4 (“2019 fully loaded” ratio) 
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Main Exceptional Items - 2015 

Revenues 
Net capital gains from exceptional equity investment sales (Corporate Centre)   +€301m 
Own credit adjustment and DVA (Corporate Centre)  +€314m -€459m 
Introduction of FVA* (CIB - Global Markets)   -€166m 

      

   +€314m -€324m 
Operating expenses 

Simple & Efficient transformation costs and restructuring costs** (Corporate Centre)  -€793m -€757m 
Contribution to the resolution process of 4 Italian banks***  -€69m 
    

   -€862m -€757m 
Cost of risk 

Portfolio provision due to the exceptional situation in Eastern Europe    -€100m 
    

   -€100m 

Costs related to the comprehensive settlement with U.S. authorities (Corporate Centre) 
Amount of penalties  -€5,750m 
Costs related to the remediation plan -€100m -€250m 

    

  -€100m -€6,000m 

Non operating items 
Exceptional goodwill impairments**** (Corporate Centre)  -€993m -€297m 
Capital gain on the sale of a non-strategic stake***** +€94m  
Sale of the stake in Klépierre-Corio (Corporate Centre)   +€716m 
Dilution capital gain due to the merger between Klépierre and Corio (Corporate Centre)   +€123m 
    

   -€60m -€297m 

 Total one-off items -€708m -€7,478m 

2015 2014 

* Funding Valuation Adjustment; ** Restructuring costs of LaSer, Bank BGZ, DAB Bank and GE LLD; *** BNL bc (-€65m), Personal Finance (-€4m); 
**** Of which BNL bc‘s full goodwill impairment: -€917m in 4Q15 and -€297m in 4Q14; ***** CIB-Corporate Banking (€74m), Corporate Centre (€20m) 
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Consolidated Group - 2015 

* See restatement of the year 2014, published on 24 March 2015; ** See slide 5; *** Excluding one-off items and the first contribution to the SRF (-€181m); **** Including one-off items: return on equity, 8.3%; return on tangible equity,10.1% 
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15,699 15,943 13,395 15,335
10,297 11,659

Revenues of the Operating Divisions - 2015 

2015 
2014 2015 vs. 2014 

 * Including 100% of Private Banking in France (excluding PEL/CEL effects), in Italy, Belgium and Luxembourg 
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9,982 10,289 8,102 9,315 7,425 8,278

Operating Expenses of the Operating Divisions - 2015 

2015 
2014 2015 vs. 2014 

 * Including 100% of Private Banking in France (excluding PEL/CEL effects), Italy, Belgium and Luxembourg 
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0.8 1.8 2.7

2013 2014 2015

Simple & Efficient 

Realised 

Plan Realised 
2016 

3.0 3.3 

0.66 0.72 0.62 0

2013 2014 2015 2016
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58 59 57 54

2012 2013 2014 2015

Cost of Risk - 2015 (1/2) 

36 41
12 12

2012 2013 2014 2015
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250 243 214 206

2012 2013 2014 2015

35 13 12 9

2012 2013 2014 2015

117 95 119 120

2012 2013 2014 2015

18 16 15 9

2012 2013 2014 2015

116 150 179 161

2012 2013 2014 2015

21 23 28 24

2012 2013 2014 2015

Cost of Risk - 2015 (2/2) 
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3.6% 4.0%

31.12.14 31.12.15

10.3%
10.9%

31.12.14 31.12.15

Financial Structure 

* CRD4 (2019 fully loaded ratio); ** CRD4 (2019 fully loaded ratio), calculated according to the delegated act of the European Commission dated 10.10.2014 (see note (d) on slide 90);  
*** Liquid market assets or eligible to central banks (counterbalancing capacity) taking into account prudential standards, notably US standards, minus intradays payment systems needs 

46



32.0
40.8 44.1 45.4 52.4 55.0 55.7 60.2

13.7
11.1 11.5 11.7

10.7 10.0 10.9
10.7

31.12.08 31.12.09 31.12.10 31.12.11 31.12.12 31.12.13 31.12.14 31.12.15

Net Book Value per Share 

Net tangible book value per share 

 

CAGR: +6.5% 

45.7 
51.9 55.6 57.1 

63.1 66.6 70.9 
65.0 
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3.01
3.26

0.97
1.50

2.10

1.20
1,50 1.50 1.50

2.31

Dividend 

* Subject to approval at the Shareholders’ Meeting on 26 May 2016, shares will go ex-dividend on 2 June 2016, payment on 6 June 2016; ** Based on the closing price on 29 January 2016 (€43.73) 
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6.0 7.3

38.4 42.9

2014-2016 Business Development Plan 

* 2013-2015 average annual growth rate; **  At constant exchange rates; *** Additional synergies expected in 2016 and 2017, excluding restructuring costs  

+11.8% 

+21.4% 
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Active Implementation Throughout the Group of the Remediation 
Plan and Reinforcement of Compliance and Control Procedures 
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3.4 3.6

2014 2015

145 145

78 77

88 92
33 36

2014 2015

Domestic Markets - 2015 

* Including 100% of Private Banking, excluding PEL/CEL effects; ** Contribution to the resolution process of 4 Italian banks (€65m) and one-off restructuring costs (€20m) in 4Q15; *** Including 2/3 of Private Banking, excluding PEL/CEL effects 

Other DM 

FRB 

BNL bc 

+1.6% 

BRB 

344 350 

+6.4% 
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Domestic Markets 
Continued Development of Hello bank! 

* FRB, BRB, BNLbc and Personal Investors revenues, excluding Private Banking; ** Including DAB customers 

1,575 

TOTAL 

439 

Germany** Belgium France Italy Austria 

237 93 77 

2.4 M 
clients 
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Domestic Markets 
Continued Transformation of the Retail Networks 

*  % of targeted branches 

% of branches already revamped 
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130 135

2014 2015

Domestic Markets 
French Retail Banking - 2015 

+4.2% 

 * Including 100% of French Private Banking, excluding PEL/CEL effects; ** Including 2/3 of French Private Banking, excluding PEL/CEL effects 

+4.5% 

78.0
81.4

31.12.14 31.12.15
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15.1 16.7

31.12.14 31.12.15

-1.6%
-1.0%

0.1% 0.2%

Domestic Markets 
BNL banca commerciale - 2015 

* Including 100% of Italian Private Banking; ** Contribution to the resolution process of 4 Italian banks (€65m) and one-off restructuring costs (€20m) in 4Q15; *** Including 2/3 of Italian Private Banking 

+10.6% 
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951
1,099

2014 2015

88.2 91.7

2014 2015

Domestic Markets 
Belgian Retail Banking - 2015 

* Including 100% of Belgian Private Banking; ** Including 2/3 of Belgian Private Banking  

+3.9% 

+15.6% 
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1,021
1,186

2014 2015

13.4 14.3

12.4
20.7

2014 2015

Domestic Markets 
Other Activities - 2015 

* Closed on 2 November 2015; ** At constant scope and exchange rates; *** Including 100%  of Private Banking in Luxembourg; **** Including 2/3 of Private Banking in Luxembourg 

LRB 

PI 
25.8 

35.0 

+67.2% 

+6.5% 

+16.2% 
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Domestic Markets - Medium-term Ambitions (1/3) 
Structural Changes Requiring Transformation Actions 

Revised European Directive 
on Payment Services

MiFID 2 

Payments 

Crowdfunding 

Market activities Infrastructures 

Investment/planning 

2006-2007 2013-2014 
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Domestic Markets - Medium-term Ambitions (2/3) 
Capitalise on BNPP’s Differentiating Capabilities 
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Domestic Markets - Medium-term Ambitions (3/3)  
More Digitalisation, More Customisation 

Active Journey
Active Routing

Active Sharing 

I NEED CASH NOW
I WANT TO BUY

MY HOME /

I WANT TO BUY MY TV

I WANT TO BECOME

A CORPORATE

CUSTOMER
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4,187 4,780

2014 2015

4,993 5,324

4,299 5,267

4,103
4,744

2014 2015

International Financial Services - 2015 

Insurance 
& WAM 

PF 

+14.5% 

IRB*** 

13,395 
15,335 

* Europe-Med and BancWest; ** At constant scope and exchange rates; *** Including 2/3 of  Private Banking in Turkey and in the United States 

+14.2% 
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1,145
1,351

2014 2015

50.9 58.6

2014 2015

International Financial Services 
Personal Finance - 2015 

* New production of specialty players; ** With LaSer pro forma in 2014; *** At constant scope and exchange rates with LaSer proforma in 2014  

+4.3%*** 

+15.2%*** 
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385
483

2014 2015

28.5
32.0

2014 2015

International Financial Services 
Europe-Mediterranean - 2015 

* At constant scope and exchange rates; ** Including 100% of Turkish Private Banking; *** One-off contribution in 4Q to the deposit guarantee fund & to the support fund for borrowers in difficulty; **** Including 2/3 of Turkish Private Banking  

+12.3% 

+25.5% 
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58.4 62.3

2014 2015

62.4 66.2

2014 2015

International Financial Services  
BancWest - 2015 

* At constant scope and exchange rates; ** Including 100% of Private Banking in the United States; *** Including 2/3 of Private Banking in the United States  

+6.1%* 

+6.7%* 
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International Financial Services 
Insurance and WAM - Asset Flows and AuM - 2015 

* Including distributed assets 

Performance 
effect 

Net asset 
flows 

Foreign 
exchange 

effect 

894 

+35.7 
+12.7 

+11.7 

954 

31.12.15 31.12.14 

TOTAL 
Others 

+0.5 
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2,136 2,180 2,304

2013 2014* 2015

International Financial Services 
Insurance and WAM - 2015 

+5.7% 

* See restatement of the year 2014, published on 24 March 2015; ** Asset Management, Wealth Management, Real Estate Services 

+7.4% 

2,780 2,813 3,020

2013 2014* 2015
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International Financial Services  
2016 Action Plan (1/2) 
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International Financial Services  
2016 Action Plan (2/2) 
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2,469 2,824
3,329

2013** 2014 2015

10,110 10,298
11,659

2013** 2014 2015

Corporate and Institutional Banking - 2015 

* +14.4% excluding the impact of the introduction of  Funding Valuation Adjustment  (-€166m) in 2014; ** Including CIB and Securities Services; *** Intermediate Holding Company;  
**** Pre-tax Notional Return on Equity, calculated based on the current capital allocation (9%)  
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3,275 3,533 3,736
1,409 1,577 1,799
3,615 3,585 3,938
1,811 1,768

2,186

-166
2013*** 2014 2015

Corporate and Institutional Banking - 2015 
Revenues by Business Unit 

Equity & Prime Services 
FICC 

Corporate Banking 
Securities Services 

Introduction of FVA*** 

+23.6% vs. 2014 

+15.2%** vs. 2014 

+14.1% vs. 2014 

+5.7% vs. 2014 

+13.2% vs. 2014 

* +14.4% excluding the introduction of FVA  in 2014 (-€166m); ** +9.8% excluding the introduction of FVA in 2014; *** Including CIB and Securities Services; ****Funding Value Adjustment 

10,110 10,298 
11,659 
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All Bonds
in Euros*

All
Corporate
bonds in
Euros*

All Equity
linked

bonds****

All
syndicated
loans****

All
leveraged
loans****

Corporate and Institutional Banking - 2015 
Business Activity 

*  Source: Thomson Reuters 2015 in volume;  ** Funds Europe 2015;  *** At constant scope and exchange rates; **** Source: Dealogic 2015 in volume; *****  Euromoney Survey 2015 and TMI Award 2015   

BNP Paribas named by RBS as the bank of reference for 
its Cash Management and Trade Finance clients outside 
the UK and Ireland: 900 new clients to date 

#1 in Europe and #4 worldwide in Cash Management***** 

Currency derivatives house of the year 
Equity derivatives house of the year 
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~1,067

901

2014 2015

+13.2%
+10.6%

100
-0.8%

CIB 2016-2019 Transformation Plan  
CIB Today: a Solid and Profitable Platform 

-166 

IFS: 37% 

CIB: 31% 
DM: 32% 

1. Energy & Commodity business line; 2. Published or estimated evolution in Euros for 8 European CIB; 3. Evolution in USD for 6 US CIB 

Retail: 69% 

BNP Paribas 
European 
Banks2 

US Banks3 
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International Financial Services  
 Domestic Markets 

BNP Paribas CIB 

Global Institutional 
Franchise 

Promote advisory and 
optimised financing solutions 

Connect clients to investment 
opportunities worldwide 

Structure investment products 
for institutional clients 

Offer custody and clearing 
solutions 

Global Corporate 
Franchise 

Structure financing solutions  

Offer advisory and capital 
market products to corporates 

Develop new cash 
management and trade 
finance solutions 

BNP Paribas Group 

A Business Model Focused on Services to two Balanced 
Franchises: Corporates and Institutionals 

APAC AMERICAS 

EMEA 

Corporate 
Banking 

Securities 
Services 

Global 
Markets 
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1. RONE: pre-tax Return On Notional Equity; 2. Based on the Group current CET1 ratio of 10.9%; 3. Review of credit & counterparty risk, market risk (FRTB) & equity risk, operational risk, securitization and 
residual Prudent Valuation Adjustment; 4. On the basis of actual 9% allocated equity; 5. Booked in Corporate Centre   

 
Swift Actions Required to Absorb Headwinds 

75



 
CIB Transformation: 
Three Levers Across All Regions & Business Lines 

1. Gross savings based on 2015 total CIB costs base including €50m cost savings linked to Focus initiatives; 2. Excluding regulatory costs and inflation; 3. Including ~€90m of residual S&E savings; 4. After impact of 
regulatory projects, inflation and variable on costs, cost of risk and non operating revenues; 5. Booked in Corporate Centre (€300m in 2016, 250m in 2017 and 2018) 
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Improve Cost Efficiency 

1. Including -€90m of residual effect from S&E; 2. Excluding constraints already partly incurred by the Group and not yet allocated to the business units and potential future constraints  
77



 
Focus and Grow: Improve Capital Productivity 

1. Global Markets; 2. Middle East-Africa; 3. At constant FX rate 
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Develop Less Capital-intensive Businesses  
and Advisory / Processing Activities 

RWA
resources

Competitive 
positioning

Competitive 
positioning

Competitive 
positioning

RWA
resources

RWA  
resources
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Transformation Path Adapted to Regional Positioning 

1. Source: Oliver Wyman 2014, Dealogic and internal;  2. Intermediate Holding Company  

Positionning: 
#1 Financing business and Securities Services   
Top 3 Transaction Banking and Equity Derivatives 

Top 5 Fixed Income   
 

Positionning: 
Top 5 Equity Derivatives  
Top 9 Transaction Banking and Financing business 
>Top 10 Fixed Income 

 
 

Positionning: 
Top 10 Transaction Banking 
>Top 10 in other businesses 
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CIB Transformation: 2019 Targets 

1. Excluding constraints already partly incurred by the Group and not yet allocated to the business units and potential future constraints 
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-30bp

+260bp
+120bp

+90bp
+210bp**

+40bp*** +0bp**** +60bp

Evolution of CET1 Ratio by 2019 

* Subject to market conditions and regulatory authorisations; ** Basel 2 from December 2007 to December 2011, Basel 2.5 as at December 2012, then fully loaded Basel 3 for the years after; *** Including the buy-back of the Fortis shares held by 
the minority shareholders (~-50 bp); **** +100 bp excluding costs related to the comprehensive settlement with the U.S. authorities 

12.07 12.08 12.09 12.10 12.11 12.12 12.13 12.14 12.15 
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4.5%

11.0% 12.0%
1.5%

1.2%
1.5%

2.0%

1.4%
~2.0%

2.5%

2.0%

Evolution of the Total Capital Ratio by 2019  

Conservation buffer 

Tier 2 

Tier 1 

CET1 

* Confirmed by ECB in the 2015 SREP 

G-SIB buffer 

BNPP 
01.01.2019 

BNPP’s 2016-2019 trajectory 01.01.2019 
requirements 

Minimum CET1  
requirement (Pillar 1) 

>15.0% 

Minimum Total 
Capital 

requirement 

13.6% 

BNPP 
31.12.2015 
(phased-in) 

12.5% 
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12.0%

1.5%
~2.0%

16.0%

2.5%
~5.5%2.0%

Evolution of the Total Loss Absorbing Capacity (TLAC) 
Ratio by 2019  

TLAC 
+ buffers** 
21.0% 

Conservation buffer 

Tier 2 

Tier 1 CET1   

*  Depending on market conditions; ** Conservation buffer and G-SIB buffer 

G-SIB buffer 

BNPP 
01.01.2019 

TLAC  
+ buffers** 
20.5% 

TLAC 
requirement 
01.01.2019 

TLAC eligible debt 

2019 BNPP  2019 requirement 

TLAC ratio excluding buffers 
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Conclusion 
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Main Exceptional Items - 4Q15 

Revenues 
Own credit adjustment and DVA (Corporate Centre)  +€160m -€11m 

      

   +€160m -€11m 
Operating expenses 

Simple & Efficient transformation costs and restructuring costs* (Corporate Centre)  -€286m -€254m 
Contribution to the resolution process of 4 Italian banks**  -€69m 
    

   -€355m -€254m 

Costs related to the comprehensive settlement with U.S. authorities (Corporate Centre) 
Costs related to the remediation plan  -€100m -€50m 

    

  -€100m -€50m 

Non operating items 
Exceptional goodwill impairments*** (Corporate Centre) -€993m -€297m 
Sale of the stake in Klépierre-Corio (Corporate Centre)   +€352m 
    

   -€641m -€297m 

 Total one-off items -€936m -€612m 

4Q15 4Q14 

* Restructuring costs of LaSer, Bank BGZ, DAB Bank and GE LLD; ** BNL bc (-€65m), Personal Finance (-€4m); *** Of which full goodwill impairment of BNL bc: -€917m  in 4Q15 and -€297m in 4Q14 
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Consolidated Group - 4Q15 

*  See restatement for the year  2014, published on 24 March 2015; ** See previous slide 
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BNP Paribas Group - 4Q15 

€m 

Revenues 10,449 10,150 +2.9% 10,345 +1.0% 42,938 39,168 +9.6%
Operating Expenses and Dep. -7,406 -6,880 +7.6% -6,957 +6.5% -29,254 -26,524 +10.3%
Gross Operating Income 3,043 3,270 -6.9% 3,388 -10.2% 13,684 12,644 +8.2%
Cost of Risk -968 -1,012 -4.3% -882 +9.8% -3,797 -3,705 +2.5%
Costs related to the comprehensive settlement with US authorities -100 -50 +100.0% 0 n.s. -100 -6,000 -98.3%
Operating Income 1,975 2,208 -10.6% 2,506 -21.2% 9,787 2,939 n.s.
Share of Earnings of Equity-Method Entities   154 80 +92.5% 134 +14.9% 589 407 +44.7%
Other Non Operating Items -656 -268 n.s. 29 n.s. 3 -196 n.s.
Non Operating Items -502 -188 n.s. 163 n.s. 592 211 n.s.
Pre-Tax Income 1,473 2,020 -27.1% 2,669 -44.8% 10,379 3,150 n.s.
Corporate Income Tax -719 -566 +27.0% -770 -6.6% -3,335 -2,643 +26.2%
Net Income Attributable to Minority Interests -89 -77 +15.6% -73 +21.9% -350 -350 +0.0%
Net Income Attributable to Equity Holders 665 1,377 -51.7% 1,826 -63.6% 6,694 157 n.s.

Cost/Income 70.9% 67.8% +3.1 pt 67.2% +3.7 pt 68.1% 67.7% +0.4 pt
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Retail Banking and Services - 4Q15 

€m 
Revenues 7,735 7,476 +3.5% 7,634 +1.3% 30,742 28,596 +7.5%
Operating Expenses and Dep. -5,023 -4,699 +6.9% -4,679 +7.4% -19,340 -17,837 +8.4%
Gross Operating Income 2,712 2,777 -2.3% 2,955 -8.2% 11,402 10,759 +6.0%
Cost of Risk -881 -945 -6.8% -837 +5.3% -3,533 -3,581 -1.3%
Operating Income 1,831 1,832 -0.1% 2,118 -13.6% 7,869 7,178 +9.6%
Share of Earnings of Equity-Method Entities   134 91 +47.3% 114 +17.5% 495 356 +39.0%
Other Non Operating Items -7 -9 -22.2% 20 n.s. 1 23 -95.7%
Pre-Tax Income 1,958 1,914 +2.3% 2,252 -13.1% 8,365 7,557 +10.7%

Cost/Income 64.9% 62.9% +2.0 pt 61.3% +3.6 pt 62.9% 62.4% +0.5 pt
Allocated Equity (€bn) 40.4 37.9 +6.5%
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Domestic Markets - 4Q15 

*  

€m 
Revenues 3,945 3,930 +0.4% 3,959 -0.4% 15,943 15,699 +1.6%
Operating Expenses and Dep. -2,694 -2,531 +6.4% -2,496 +7.9% -10,289 -9,982 +3.1%
Gross Operating Income 1,251 1,399 -10.6% 1,463 -14.5% 5,654 5,717 -1.1%
Cost of Risk -470 -506 -7.1% -420 +11.9% -1,812 -2,074 -12.6%
Operating Income 781 893 -12.5% 1,043 -25.1% 3,842 3,643 +5.5%
Share of Earnings of Equity-Method Entities   22 1 n.s. 13 +69.2% 49 -7 n.s.
Other Non Operating Items -8 -22 -63.6% -7 +14.3% -34 -18 +88.9%
Pre-Tax Income 795 872 -8.8% 1,049 -24.2% 3,857 3,618 +6.6%
Income Attributable to Wealth and Asset Management  -59 -59 n.s. -70 -15.7% -272 -248 +9.7%
Pre-Tax Income of Domestic Markets 736 813 -9.5% 979 -24.8% 3,585 3,370 +6.4%

Cost/Income 68.3% 64.4% +3.9 pt 63.0% +5.3 pt 64.5% 63.6% +0.9 pt
Allocated Equity (€bn) 18.6 18.5 +0.7%
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Domestic Markets  
French Retail Banking - 4Q15 (excluding PEL/CEL effects) 

€m 
Revenues 1,619 1,658 -2.4% 1,664 -2.7% 6,643 6,806 -2.4%

Incl. Net Interest Income 972 991 -1.9% 986 -1.4% 3,903 4,058 -3.8%
Incl. Commissions     647 667 -3.0% 678 -4.6% 2,740 2,748 -0.3%

Operating Expenses and Dep. -1,184 -1,169 +1.3% -1,150 +3.0% -4,535 -4,511 +0.5%
Gross Operating Income 435 489 -11.0% 514 -15.4% 2,108 2,295 -8.1%
Cost of Risk -88 -106 -17.0% -79 +11.4% -343 -402 -14.7%
Operating Income 347 383 -9.4% 435 -20.2% 1,765 1,893 -6.8%
Non Operating Items 2 0 n.s. 0 n.s. 4 3 +33.3%
Pre-Tax Income 349 383 -8.9% 435 -19.8% 1,769 1,896 -6.7%
Income Attributable to Wealth and Asset Management  -33 -32 +3.1% -41 -19.5% -159 -143 +11.2%
Pre-Tax Income of French Retail Banking 316 351 -10.0% 394 -19.8% 1,610 1,753 -8.2%

Cost/Income 73.1% 70.5% +2.6 pt 69.1% +4.0 pt 68.3% 66.3% +2.0 pt
Allocated Equity (€bn) 6.8 6.7 +0.9%
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Domestic Markets  
French Retail Banking - Volumes 
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Domestic Markets  
BNL banca commerciale - 4Q15 

* Contribution to the resolution process of 4 Italian banks (€65m) and one-off restructuring costs (€20m)  

€m 
Revenues 776 798 -2.8% 756 +2.6% 3,125 3,219 -2.9%
Operating Expenses and Dep. -547 -458 +19.4% -425 +28.7% -1,864 -1,769 +5.4%
Gross Operating Income 229 340 -32.6% 331 -30.8% 1,261 1,450 -13.0%
Cost of Risk -300 -322 -6.8% -309 -2.9% -1,248 -1,398 -10.7%
Operating Income -71 18 n.s. 22 n.s. 13 52 -75.0%
Non Operating Items 0 0 n.s. 0 n.s. -1 0 n.s.
Pre-Tax Income -71 18 n.s. 22 n.s. 12 52 -76.9%
Income Attributable to Wealth and Asset Management  -11 -7 +57.1% -8 +37.5% -40 -29 +37.9%
Pre-Tax Income of BNL bc -82 11 n.s. 14 n.s. -28 23 n.s.

Cost/Income 70.5% 57.4% +13.1 pt 56.2% +14.3 pt 59.6% 55.0% +4.6 pt
Allocated Equity (€bn) 5.3 5.6 -5.6%
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Domestic Markets  
BNL banca commerciale - Volumes 
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Domestic Markets  
Belgian Retail Banking - 4Q15 

€m 
Revenues 883 875 +0.9% 880 +0.3% 3,548 3,385 +4.8%
Operating Expenses and Dep. -584 -573 +1.9% -573 +1.9% -2,449 -2,434 +0.6%
Gross Operating Income 299 302 -1.0% 307 -2.6% 1,099 951 +15.6%
Cost of Risk -52 -28 +85.7% 2 n.s. -85 -131 -35.1%
Operating Income 247 274 -9.9% 309 -20.1% 1,014 820 +23.7%
Non Operating Items 7 -20 n.s. -4 n.s. -9 -10 -10.0%
Pre-Tax Income 254 254 n.s. 305 -16.7% 1,005 810 +24.1%
Income Attributable to Wealth and Asset Management  -15 -19 -21.1% -20 -25.0% -69 -72 -4.2%
Pre-Tax Income of Belgian Retail Banking 239 235 +1.7% 285 -16.1% 936 738 +26.8%

Cost/Income 66.1% 65.5% +0.6 pt 65.1% +1.0 pt 69.0% 71.9% -2.9 pt
Allocated Equity (€bn) 3.7 3.5 +5.5%
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Domestic Markets  
Belgian Retail Banking - Volumes 
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Domestic Markets 
Other Activities - 4Q15 

* Closed on 17 December 2014; ** Closed on 2 November 2015; *** Including 100% of Private Banking in Luxembourg; **** Including 2/3 of Private Banking in Luxembourg 

€m 
Revenues 667 599 +11.4% 659 +1.2% 2,627 2,289 +14.8%
Operating Expenses and Dep. -379 -331 +14.5% -348 +8.9% -1,441 -1,268 +13.6%
Gross Operating Income 288 268 +7.5% 311 -7.4% 1,186 1,021 +16.2%
Cost of Risk -30 -50 -40.0% -34 -11.8% -136 -143 -4.9%
Operating Income 258 218 +18.3% 277 -6.9% 1,050 878 +19.6%
Share of Earnings of Equity-Method Entities   18 -2 n.s. 10 +80.0% 35 -19 n.s.
Other Non Operating Items -13 1 n.s. 0 n.s. -14 1 n.s.
Pre-Tax Income 263 217 +21.2% 287 -8.4% 1,071 860 +24.5%
Income Attributable to Wealth and Asset Management  0 -1 n.s. -1 n.s. -4 -4 +0.0%
Pre-Tax Income of Other Domestic Markets 263 216 +21.8% 286 -8.0% 1,067 856 +24.6%

Cost/Income 56.8% 55.3% +1.5 pt 52.8% +4.0 pt 54.9% 55.4% -0.5 pt
Allocated Equity (€bn) 2.9 2.7 +7.0%
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Domestic Markets  
Luxembourg Retail Banking - Personal Investors 

* As at 31.12.14; ** At constant scope and exchange rates 
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Domestic Markets  
Arval - Leasing Solutions 

* At constant scope and exchange rates 
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International Financial Services - 4Q15 

€m 
Revenues 3,916 3,668 +6.8% 3,810 +2.8% 15,335 13,395 +14.5%
Operating Expenses and Dep. -2,396 -2,230 +7.4% -2,249 +6.5% -9,315 -8,102 +15.0%
Gross Operating Income 1,520 1,438 +5.7% 1,561 -2.6% 6,020 5,293 +13.7%
Cost of Risk -411 -440 -6.6% -416 -1.2% -1,722 -1,511 +14.0%
Operating Income 1,109 998 +11.1% 1,145 -3.1% 4,298 3,782 +13.6%
Share of Earnings of Equity-Method Entities   112 90 +24.4% 101 +10.9% 447 364 +22.8%
Other Non Operating Items 1 13 -92.3% 27 -96.3% 35 41 -14.6%
Pre-Tax Income 1,222 1,101 +11.0% 1,273 -4.0% 4,780 4,187 +14.2%

Cost/Income 61.2% 60.8% +0.4 pt 59.0% +2.2 pt 60.7% 60.5% +0.2 pt
Allocated Equity (€bn) 21.8 19.4 +12.1%
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International Financial Services 
Personal Finance - 4Q15 

€m 
Revenues 1,184 1,154 +2.6% 1,195 -0.9% 4,744 4,103 +15.6%
Operating Expenses and Dep. -576 -575 +0.2% -553 +4.2% -2,291 -1,962 +16.8%
Gross Operating Income 608 579 +5.0% 642 -5.3% 2,453 2,141 +14.6%
Cost of Risk -309 -292 +5.8% -287 +7.7% -1,176 -1,095 +7.4%
Operating Income 299 287 +4.2% 355 -15.8% 1,277 1,046 +22.1%
Share of Earnings of Equity-Method Entities   20 35 -42.9% 22 -9.1% 74 83 -10.8%
Other Non Operating Items 0 -5 n.s. 0 n.s. 0 16 n.s.
Pre-Tax Income 319 317 +0.6% 377 -15.4% 1,351 1,145 +18.0%

Cost/Income 48.6% 49.8% -1.2 pt 46.3% +2.3 pt 48.3% 47.8% +0.5 pt
Allocated Equity (€bn) 3.7 3.4 +10.4%
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International Financial Services  
Personal Finance - Volumes and Risks 

* Exceptional adjustment for the whole year 2015 
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International Financial Services  
Europe-Mediterranean - 4Q15 

* Average rates; ** Including 100% of Turkish Private Banking; *** One-off contribution to the deposit guarantee fund and to the support fund for borrowers in difficulty; **** Including 2/3 of Turkish Private Banking 

€m 
Revenues 621 622 -0.2% 611 +1.6% 2,490 2,104 +18.3%
Operating Expenses and Dep. -444 -424 +4.7% -404 +9.9% -1,712 -1,467 +16.7%
Gross Operating Income 177 198 -10.6% 207 -14.5% 778 637 +22.1%
Cost of Risk -96 -136 -29.4% -111 -13.5% -466 -357 +30.5%
Operating Income 81 62 +30.6% 96 -15.6% 312 280 +11.4%
Non Operating Items 47 26 +80.8% 44 +6.8% 174 106 +64.2%
Pre-Tax Income 128 88 +45.5% 140 -8.6% 486 386 +25.9%
Income Attributable to Wealth and Asset Management  0 0 n.s. -2 n.s. -3 -1 n.s.
Pre-Tax Income of EUROPE-MEDITERRANEAN 128 88 +45.5% 138 -7.2% 483 385 +25.5%

Cost/Income 71.5% 68.2% +3.3 pt 66.1% +5.4 pt 68.8% 69.7% -0.9 pt
Allocated Equity (€bn) 4.4 3.7 +18.3%
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International Financial Services  
Europe-Mediterranean - Volumes and Risks 

Mediterranean  
18% 

Ukraine 3% 

Poland 
31% 

Turkey 
 45% 

Africa 3% 
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International Financial Services  
BancWest - 4Q15 

* Average rates; ** At constant scope and exchange rates; *** CCAR and Intermediate Holding Company notably 

€m 
Revenues 732 612 +19.6% 700 +4.6% 2,824 2,229 +26.7%
Operating Expenses and Dep. -481 -388 +24.0% -464 +3.7% -1,885 -1,443 +30.6%
Gross Operating Income 251 224 +12.1% 236 +6.4% 939 786 +19.5%
Cost of Risk 5 -17 n.s. -20 n.s. -50 -50 n.s.
Operating Income 256 207 +23.7% 216 +18.5% 889 736 +20.8%
Non Operating Items 2 -1 n.s. 25 -92.0% 31 4 n.s.
Pre-Tax Income 258 206 +25.2% 241 +7.1% 920 740 +24.3%
Income Attributable to Wealth and Asset Management  -3 -3 n.s. -3 n.s. -10 -8 +25.0%
Pre-Tax Income of BANCWEST 255 203 +25.6% 238 +7.1% 910 732 +24.3%

Cost/Income 65.7% 63.4% +2.3 pt 66.3% -0.6 pt 66.7% 64.7% +2.0 pt
Allocated Equity (€bn) 5.1 4.3 +18.0%
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International Financial Services  
BancWest - Volumes 

* At constant scope and exchange rates 
108



International Financial Services 
Insurance and WAM* - Business 

* Wealth and Asset Management 
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14% 14%

53% 52%

33% 34%

31 December 2014 31 December 2015

International Financial Services - Insurance & WAM 
Breakdown of Assets by Customer Segment 

Corporate & 
Institutions 

Individuals 

External 
Distribution 

€894bn €954bn 
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International Financial Services 
Asset Management - Breakdown of Managed Assets 
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International Financial Services 
Insurance - 4Q15 

€m 
Revenues 601 577 +4.2% 576 +4.3% 2,304 2,180 +5.7%
Operating Expenses and Dep. -302 -279 +8.2% -279 +8.2% -1,160 -1,081 +7.3%
Gross Operating Income 299 298 +0.3% 297 +0.7% 1,144 1,099 +4.1%
Cost of Risk -4 1 n.s. 3 n.s. -5 -6 -16.7%
Operating Income 295 299 -1.3% 300 -1.7% 1,139 1,093 +4.2%
Share of Earnings of Equity-Method Entities   36 17 n.s. 25 +44.0% 156 124 +25.8%
Other Non Operating Items 0 0 n.s. 0 n.s. 1 -3 n.s.
Pre-Tax Income 331 316 +4.7% 325 +1.8% 1,296 1,214 +6.8%

Cost/Income 50.2% 48.4% +1.8 pt 48.4% +1.8 pt 50.3% 49.6% +0.7 pt
Allocated Equity (€bn) 6.8 6.3 +7.4%
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International Financial Services 
Wealth and Asset Management - 4Q15 

€m 
Revenues 790 713 +10.8% 741 +6.6% 3,020 2,813 +7.4%
Operating Expenses and Dep. -602 -571 +5.4% -557 +8.1% -2,301 -2,174 +5.8%
Gross Operating Income 188 142 +32.4% 184 +2.2% 719 639 +12.5%
Cost of Risk -7 4 n.s. -1 n.s. -25 -3 n.s.
Operating Income 181 146 +24.0% 183 -1.1% 694 636 +9.1%
Share of Earnings of Equity-Method Entities   11 14 -21.4% 10 +10.0% 44 55 -20.0%
Other Non Operating Items -3 17 n.s. 2 n.s. 2 20 -90.0%
Pre-Tax Income 189 177 +6.8% 195 -3.1% 740 711 +4.1%

Cost/Income 76.2% 80.1% -3.9 pt 75.2% +1.0 pt 76.2% 77.3% -1.1 pt
Allocated Equity (€bn) 1.8 1.7 +4.3%
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Corporate and Institutional Banking - 4Q15 

*  Intermediate Holding Company 

€m 
Revenues 2,641 2,437 +8.4% 2,624 +0.6% 11,659 10,297 +13.2%
Operating Expenses and Dep. -1,988 -1,796 +10.7% -1,960 +1.4% -8,278 -7,425 +11.5%
Gross Operating Income 653 641 +1.9% 664 -1.7% 3,381 2,872 +17.7%
Cost of Risk -63 -29 n.s. -40 +57.5% -213 -76 n.s.
Operating Income 590 612 -3.6% 624 -5.4% 3,168 2,796 +13.3%
Share of Earnings of Equity-Method Entities   11 16 -31.3% 2 n.s. 34 37 -8.1%
Other Non Operating Items -27 4 n.s. -2 n.s. 127 -9 n.s.
Pre-Tax Income 574 632 -9.2% 624 -8.0% 3,329 2,824 +17.9%

Cost/Income 75.3% 73.7% +1.6 pt 74.7% +0.6 pt 71.0% 72.1% -1.1 pt
Allocated Equity (€bn) 17.9 16.0 +11.7%
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Corporate and Institutional Banking 
Global Markets - 4Q15 

€m 
Revenues 1,180 1,084 +8.9% 1,345 -12.3% 6,124 5,187 +18.1%
incl. FICC 800 790 +1.3% 880 -9.1% 3,938 3,419 +15.2%
incl. Equity & Prime Services 380 294 +29.3% 465 -18.3% 2,186 1,768 +23.6%
Operating Expenses and Dep. -1,029 -913 +12.7% -1,059 -2.8% -4,552 -4,108 +10.8%
Gross Operating Income 151 171 -11.7% 286 -47.2% 1,572 1,079 +45.7%
Cost of Risk 4 -6 n.s. 12 -66.7% -79 50 n.s.
Operating Income 155 165 -6.1% 298 -48.0% 1,493 1,129 +32.2%
Share of Earnings of Equity-Method Entities   5 9 -44.4% 5 +0.0% 16 22 -27.3%
Other Non Operating Items -12 -5 n.s. -3 n.s. -16 -16 +0.0%
Pre-Tax Income 148 169 -12.4% 300 -50.7% 1,493 1,135 +31.5%

Cost/Income 87.2% 84.2% +3.0 pt 78.7% +8.5 pt 74.3% 79.2% -4.9 pt
Allocated Equity (€bn) 8.5 7.7 +10.5%
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Corporate and Institutional Banking 
Market Risks - 4Q15 

* VaR calculated for market limits 
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Corporate and Institutional Banking 
Securities Services - 4Q15 

€m 
Revenues 436 388 +12.4% 447 -2.5% 1,799 1,577 +14.1%
Operating Expenses and Dep. -388 -346 +12.1% -366 +6.0% -1,468 -1,288 +14.0%
Gross Operating Income 48 42 +14.3% 81 -40.7% 331 289 +14.5%
Cost of Risk 2 3 -33.3% -1 n.s. 5 5 n.s.
Operating Income 50 45 +11.1% 80 -37.5% 336 294 +14.3%
Non Operating Items 0 8 n.s. 0 n.s. -1 8 n.s.
Pre-Tax Income 50 53 -5.7% 80 -37.5% 335 302 +10.9%

Cost/Income 89.0% 89.2% -0.2 pt 81.9% +7.1 pt 81.6% 81.7% -0.1 pt
Allocated Equity (€bn) 0.6 0.5 +7.3%
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Corporate and Institutional Banking  
Corporate Banking - 4Q15 

* Europe, Middle East, Africa; ** Intermediate Holding Company  

€m 
Revenues 1,025 965 +6.2% 832 +23.2% 3,736 3,533 +5.7%
Operating Expenses and Dep. -571 -537 +6.3% -535 +6.7% -2,258 -2,029 +11.3%
Gross Operating Income 454 428 +6.1% 297 +52.9% 1,478 1,504 -1.7%
Cost of Risk -69 -26 n.s. -51 +35.3% -139 -131 +6.1%
Operating Income 385 402 -4.2% 246 +56.5% 1,339 1,373 -2.5%
Non Operating Items -9 8 n.s. -2 n.s. 162 14 n.s.
Pre-Tax Income 376 410 -8.3% 244 +54.1% 1,501 1,387 +8.2%

Cost/Income 55.7% 55.6% +0.1 pt 64.3% -8.6 pt 60.4% 57.4% +3.0 pt
Allocated Equity (€bn) 8.8 7.7 +13.3%
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Corporate and Institutional Banking 
Transactions - 4Q15 
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Corporate and Institutional Banking  
Rankings and Awards - 2015 
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Corporate Centre - 4Q15 
€m 
Revenues 68 244 89 567 332
Operating Expenses and Dep. -395 -385 -318 -1,636 -1,262

Incl. Restructuring and Transformation Costs -286 -254 -160 -793 -757
Gross Operating income -327 -141 -229 -1,069 -930
Cost of Risk -24 -38 -5 -51 -48
Costs related to the comprehensive settlement with US authorities -100 -50 0 -100 -6,000
Operating Income -451 -229 -234 -1,220 -6,978
Share of Earnings of Equity-Method Entities   9 -27 18 60 14
Other non operating items -622 -263 11 -125 -210
Pre-Tax Income -1,064 -519 -205 -1,285 -7,174
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Corporate Centre - 2015 
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Number of Shares, Earnings and Book Value per Share 

* Figures restated following application of  IFRIC 21 interpretation  

in millions 31-Dec-15 31-Dec-14*
Number of Shares (end of period) 1,246 1,246

Number of Shares excluding Treasury Shares (end of period) 1,245 1,243

Average number of Shares outstanding excluding Treasury Shares 1,243 1,242

Book value per share (a) 70.9 66.6

of which net assets non revaluated per share (a) 65.5 61.7
(a) Excluding undated super subordinated notes

in euros 2015
Net Earnings Per Share (EPS) 5.14 -0.07 4.70 (a)

2014*

 (a) Calculated with a result where the costs relative to the comprehensive settlement with U.S. authorities have been restated

€bn 31-Dec-15
Shareholders' equity Group share, not revaluated (a) 78.7

Valuation Reserve 6.7

Return on Equity 8.3% -0.1% 7.7% (b)
Return on Tangible Equity 10.1% -0.1% 9.3% (b)
Total Capital Ratio 13.6% (c) 12.6% (c)
Common equity Tier 1 ratio 11.0% (c) 10.5% (c)

31-Dec-14
74.8
6.1
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A Solid Financial Structure 

* Figures restated following application of  IFRIC 21 interpretation  

31-Dec-15 31-Dec-14*
Doubtful loans (a) / Loans (b) 4.0% 4.2%
(a) Doubtful loans to customers and credit institutions excluding repos, netted of guarantees
(b) Gross outstanding loans to customers and credit institutions excluding repos

€bn 31-Dec-15 31-Dec-14*
Doubtful loans (a) 30.7 31.5

Allowance for loan losses (b) 26.9 27.2

Coverage ratio 88% 87%
(a) Gross doubtful loans, balance sheet and off-balance sheet, netted of guarantees and collaterals
(b) Specific and on a portfolio basis

€bn 31-Dec-15 31-Dec-14
Immediately available liquidity reserve (a) 266 260
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Common Equity Tier 1 Ratio 

€bn 31-Dec-15 30-Sep-15 31-Dec-14
Consolidated Equity 100.1 98.9 93.6

Undated super subordinated notes -7.9 -7.8 -6.6

Project of dividend distribution -2.9** -2.6 -1.9

Regulatory adjustments on equity*** -2.8 -2.8 -2.8

Regulatory adjustments on minority interests -2.1 -2.7 -2.8

Goodwill and intangible assets -13.5 -14.0 -13.8

Deferred tax assets related to tax loss carry forwards -1.0 -1.1 -1.2

Other regulatory adjustments -1.0 -1.0 -0.8

Common Equity Tier One capital 68.9 66.9 63.7

Risk-weighted assets 634 627 620

Common Equity Tier 1 Ratio 10.9% 10.7% 10.3%

* CRD4, taking into account all the rules of the CRD4 with no transitory provisions. Subject to the provisions of article 26.2 of (EU) regulation n 575/2013;  
** Subject to the approval of AGM on 26 May 2016; *** Including Prudent Valuation Adjustment 
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Wholesale Medium/Long-Term Funding 

* Depending on opportunities and market conditions; ** As at 28 January 2016; *** Excluding TLTRO; **** Debt qualified prudentially as Tier 1 booked as subordinated debt or as equity 

Tier One****: 9 
Other 

subordinated 
debt: 16 

Senior  
secured: 25 

Senior  
unsecured: 92 
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Buffers to Maximum Distributable Amount Restrictions 

CET1 TIER 1 

10.0% 

TOTAL 
CAPITAL 

7.125% 

9.125% 

G-SIB buffer 

Conservation buffer 

Pillar 2 

Pillar 1 

* Confirmed by the ECB as part of the 2015 SREP; ** As defined in Art. 141 of CRD4; *** Calculated based on €630bn of risk-weighted assets (phased-in)  

11.0% 12.2% 13.6% BNP Paribas phased-in ratios as at 01.01.2016 

1.0% 
€6.6bn 

5.1% 
€32.0bn 

4.5% 
€28.5bn Buffers as at 01.01.2016 to MDA** restrictions 

Management buffer largely above 
regulatory requirements 

4.5%
6.0%

8.0%

4.375%

0.625%

0.625%

0.625%

0.5%

0.5%

0.5%
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Variation in the Cost of Risk by Business Unit (1/3) 

* Restated 

58 59 57 54 68 53 47 60 61 51 50 56

2012 2013 2014 2015 1Q14 2Q14 3Q14 4Q14 1Q15 2Q15 3Q15 4Q15

36 41
12 12

47
20

-25

9 26

-19

17 24

2012 2013* 2014 2015 1Q14 2Q14 3Q14 4Q14 1Q15 2Q15 3Q15 4Q15
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Variation in the Cost of Risk by Business Unit (2/3) 

21 23 28 24 30 29 24 30 25 24 22 25

2012 2013 2014 2015 1Q14 2Q14 3Q14 4Q14 1Q15 2Q15 3Q15 4Q15

116 150 179 161 185 185 178 167 166 166 159 155

2012 2013 2014 2015 1Q14 2Q14 3Q14 4Q14 1Q15 2Q15 3Q15 4Q15

18 16 15 9 23 7 16 13 15 1

-1

22

2012 2013 2014 2015 1Q14 2Q14 3Q14 4Q14 1Q15 2Q15 3Q15 4Q15

130



35 13 12 9 11 15 6 14 15 11 14

-4
2012 2013 2014 2015 1Q14 2Q14 3Q14 4Q14 1Q15 2Q15 3Q15 4Q15

117 95 119 120 156
71 92

149 161
108 112 101

2012 2013 2014 2015 1Q14 2Q14 3Q14 4Q14 1Q15 2Q15 3Q15 4Q15

Variation in the Cost of Risk by Business Unit (3/3) 

250 243 214 206 238 210 202 203 204 205 200 216

2012 2013 2014 2015 1Q14 2Q14 3Q14 4Q14 1Q15 2Q15 3Q15 4Q15
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Cost of Risk on Outstandings (1/2) 

2012 2013 1Q14 2Q14 3Q14 4Q14 2014 1Q15 2Q15 3Q15 4Q15 2015
Domestic Markets*
Loan outstandings as of the beg. of the quarter (€bn) 348.9 340.5 336.1 334.8 336.2 333.7 335.2 338.4 338.3 341.5 338.4 339.2

Cost of risk (€m) 1,573 1,848 569 506 493 506 2,074 490 432 420 470 1,812
Cost of risk (in annualised bp) 45 54 68 60 59 61 62 58 51 49 56 53
FRB*
Loan outstandings as of the beg. of the quarter (€bn) 151.1 147.1 143.5 143.0 144.3 142.7 143.4 145.3 144.9 145.9 142.0 144.5

Cost of risk (€m) 315 343 108 103 85 106 402 89 87 79 88 343
Cost of risk (in annualised bp) 21 23 30 29 24 30 28 25 24 22 25 24
BNL bc*
Loan outstandings as of the beg. of the quarter (€bn) 82.7 80.1 78.6 78.5 78.2 77.2 78.1 77.5 76.8 77.6 77.6 77.4

Cost of risk (€m) 961 1,205 364 364 348 322 1,398 321 318 309 300 1,248
Cost of risk (in annualised bp) 116 150 185 185 178 167 179 166 166 159 155 161
BRB*
Loan outstandings as of the beg. of the quarter (€bn) 85.4 87.7 88.7 87.9 88.4 88.6 88.4 90.1 90.8 92.0 93.0 91.5

Cost of risk (€m) 157 142 52 15 36 28 131 33 2 -2 52 85
Cost of risk (in annualised bp) 18 16 23 7 16 13 15 15 1 -1 22 9
*With Private Banking at 100%
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Cost of Risk on Outstandings (2/2) 

2012 2013 1Q14 2Q14 3Q14 4Q14 2014 1Q15 2Q15 3Q15 4Q15 2015
BancWest*
Loan outstandings as of the beg. of the quarter (€bn) 41.0 41.8 41.5 42.0 42.8 47.1 43.3 50.5 57.1 55.7 56.8 55.0

Cost of risk (€m) 145 54 11 16 6 17 50 19 16 20 -5 50
Cost of risk (in annualised bp) 35 13 11 15 6 14 12 15 11 14 -4 9
Europe-Mediterranean*
Loan outstandings as of the beg. of the quarter (€bn) 24.7 28.5 27.3 27.7 28.6 36.5 30.0 37.6 40.0 39.6 38.0 38.8

Cost of risk (€m) 290 272 106 49 66 136 357 151 108 111 96 466
Cost of risk (in annualised bp) 117 95 156 71 92 149 119 161 108 112 101 120
Personal Finance
Loan outstandings as of the beg. of the quarter (€bn) 45.8 45.2 46.8 47.4 47.3 57.4 51.3 56.9 56.5 57.4 57.1 57.0

Cost of risk (€m) 1,147 1,098 278 249 239 292 1,095 291 289 287 309 1,176
Cost of risk (in annualised bp) 250 243 238 210 202*** 203 214 204 205 200 216 206
CIB - Corporate Banking
Loan outstandings as of the beg. of the quarter (€bn) 121.2 106.0 103.0 100.2 107.5 110.3 105.3 113.6 118.8 118.7 114.9 116.5

Cost of risk (€m) 432 437 122 51 -68 26 131 74 -55 51 69 139
Cost of risk (in annualised bp) 36 41 47 20 -25 9 12 26 -19 17 24 12

Group**
Loan outstandings as of the beg. of the quarter (€bn) 679.9 644.5 636.1 640.4 643.2 669.2 647.2 682.0 709.9 710.9 692.7 698.9

Cost of risk (€m) 3,941 3,801 1,084 855 754 1,012 3,705 1,044 903 882 968 3,797
Cost of risk (in annualised bp) 58 59 68 53 47 60 57 61 51 50 56 54
* With Private Banking at 100%; ** Including cost of risk of market activities, Investment Solutions (until end 2014), International Financial Services and Corporate Centre; 
*** Excluding LaSer
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Basel 3* Risk-Weighted Assets 

Credit: 73% 

Other Domestic Market 
activities**: 6% 

BNL bc: 8% 

Personal Finance: 7% 

BancWest: 9% 

BRB: 6% 

Europe-Mediterranean: 7% 

* CRD4; ** Including Luxembourg  

Counterparty: 5% 

Operational: 10% 

Equity: 9% 
Market/Forex: 3% 

FRB: 12% 

Insurance & WAM: 7% 

Corporate Banking: 17% 

Other activities: 7% 

Global Markets & 
Securities Services: 14% 

134



Breakdown of Commitments by Industry  
(Corporate Asset Class) 
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Breakdown of Commitments by Region 
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Specific Review of Industries Affected by Oil and 
Commodities Prices 

* Net of guarantees and provisions; ** External rating or BNP Paribas’ equivalent rating 
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BNP Paribas Arbitrage Issuance B.V. 

BNP Paribas 

BNP Paribas Fortis Funding 

BNP Paribas Fortis SA/NV 

BGL BNP Paribas 

Note, Warrant and Certificate Programme 







 

 
 
 
 

 
 
























































